Agile Transformation Framework

Ideal for companies eager to transform their mindset and culture to think and act

more nimbly to adapt to the ever-changing demands of the market, Nisum’s Agile
Transformation Framework provides a hands-on, proven approach for flexible and
dependable change management of both maturity and scalability of Agile
implementations. Using gold-standard methodologies and led by our certified
Business Agility experts, this Framework will expedite your company’s transition
to more a effective, efficient, productive, and engaged workforce.

Results you can expect from the Agile Transformation Framework:
4X up to 15% up to 30% up to 50%
Faster Lower cost Happier and more Quality increase
time-to-market motivated teams in deliverables
= Common Business Challenges: = How we do it:
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. Processes within functions/departments are Q% Full-service team of certified Agility experts

siloed and not scaled at enterprise level

*  Lack of uniform methodologies across functions, S@E
leading to confusion and inefficiency

. !_a?c.k ofleadership visibility on team E2
initiatives/progress

*  Too much waste with big-bang approaches @

= Your organizational structure isn't aligned to
your delivery model

= Nisum’s Framework Offers:
]l

= Aproven, lean approach for change

Agile Next Door distributed working model

Sustainable playbook of proven practices

Enterprise-level, standardized, measurable
transformation

For more information on how Nisum can
drive results for your company, please

management contact:

=  Proven maturity, scalability and distributed
model (Agile Next Door®)

Sajid Mohamedy, EVP of Growth & Delivery at

sajid@nisum.com

. Improvement of the company’s capacity to
respond fast to market changes

*  Self-sustaining transformation lasting after
Framework implementation
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